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EWCN FINANCIAL HIGHLIGHTS

01 eastwestbank.com.cn

Loans and advances to customers totaled RMB 6,747 million as of December 31, 2023, an increase of RMB 
894.97 million, or 15.29% from December 31, 2022. 

Deposits
Customer deposits totaled RMB 10,464 million as of December 31, 2023, an increase of RMB 542 million, or 
5.46% since December 31, 2022.

Total operating income in 2023 was RMB 229.34 million, a decrease of 10.05% from RMB 254.95 million in 
2022.

Notes:[1] Loan provision ratio is calculated based on reporting requirements of National Financial Regulatory Administration(NFRA).

Financial Performance

Total Assets
Total assets were RMB 15,327 million as of December 31, 2023, an increase of RMB 2,450 million, or 
19.03% from December 31, 2022.

Loans and Advances

The loan provision ratio
 [1] 

was 1.73% as of December 31, 2023. The balance of non-performing loans was 
RMB 17.99 million as of December 31,2023. The non-performing loan ratio was 0.26%. 

Total operating expenses in 2023 were RMB 203.49 million, an increase of 47.35% from RMB 138.10 
million in 2022.
Total general and administrative expenses in 2023 decreased RMB 0.32 million, or 0.22% from 2022. 2023 
credit impairment losses were RMB 54.31 million, an increase of RMB 65.81 million from 2022.

Pre-tax profit in 2023 was RMB 25.25 million, a decrease of RMB 91.61 million from 2022. Net profit in 2023 
was RMB 22.23 million, a  decrease of RMB 69.94 million from 2022.

Capital adequacy ratio was 18.11%, and the tier 1 capital adequacy ratio was 17.07% as of December 31, 
2023.



银行简介INTRODUCTION
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East West Bancorp is a publicly listed company with over $69.6 billion in total assets. EWBC is traded on 
the Nasdaq Global Select Market under the symbol "EWBC." The Bank opened its door in 1973 in the heart 
of Chinatown in Los Angeles, California, as the first federally chartered savings institution focused primarily 
on serving the financial needs of Chinese Americans. For over 50 years, with strong capabilities, prudent 
asset-liability management, and an outstanding and effective business model, East West Bank has not only 
smoothly navigated through the Asian financial crisis and the US subprime mortgage crisis, but has also 
continued to grow against the obstacles, becoming a leader among regional banks in the United States.

The Company's wholly owned subsidiary, East West Bank (“EWB”), is the largest independent bank 
headquartered in Southern California, United States of America (“U.S.”). East West Bank provides a wide 
range of personal and commercial banking services to businesses and individuals with more than 120 
locations in key cities in the U.S.,China and Singapore. East West Bank financial performance earned us 
the #1 performing bank rankings from S&P Global Market Intelligence, Forbes, and Bank Director. American 
Banker #3 Top Performing Bank Above $50 Billion; ARTnews Top 5 Art World Banking Professionals and 
Newsweek 100 Most Loved Workplaces in America. Moving forward, East West Bank will also surely keep 
its original aspiration, sparing no effort to help customers and communities seize opportunities, 
accompanying our customers on the path to success.

East West Bank (China) Limited ("EWCN" or the "Bank") is a foreign bank incorporated in Shanghai, the 
People's Republic of China (the "PRC"), wholly-owned by East West Bank, which is registered in the United 
States of America. The registered capital is RMB 1.4 billion. Mr. Dominic Ng is the Legal Representative of 
the Bank.

East West Bank (China) Limited ("EWCN" or the "Bank") is a foreign bank incorporated in Shanghai, the 
People's Republic of China (the "PRC"), wholly-owned by East West Bank, which is registered in the United 
States of America. The registered capital is RMB 1.4 billion. Mr. Dominic Ng is the Legal Representative of 
the Bank.

The Bank offers a wide range of foreign exchange and RMB business to corporations and individuals who 
are not residing in mainland China: (1) offering deposit products; (2) extending short-term, medium-term, 
and long-term loans; (3) handling acceptance and discount of negotiable instruments; (4) issuing and 
redeeming as an agent and underwriting government bonds; (5) buying and selling government bonds and 
financial bonds, and buying and selling negotiable securities denominated in foreign currencies other than 
stocks; (6) providing letter of credit services and guarantee; (7) handling domestic and overseas settlements; 
(8) buying and selling foreign currencies for its own account or as an agent; (9) bill payment agency and 
bancassurance; (10) inter-bank funding; (11) bank-card business; (12) providing safety-deposit box services; 
(13) providing credit investigation and consultation services; (14) other businesses as approved by the 
banking regulatory authority of the State Council.



银行简介CORPORATE GOVERNANCE
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The Bank is committed to high standards of corporate governance. Under the leadership of East West Bank, 
EWCN’s Board of Directors has been working continuously over the years to establish a sound and effective 
corporate governance structure. The corporate governance structure of the Bank is composed of the 
shareholders, Board of Directors and its Board Committees, supervisors, and senior management who act 
in strict accordance with the applicable laws, rules and regulatory requirements. This corporate governance 
structure features a segregated authority hierarchy and the effective combination of authorization and 
supervision.

To further improve the quality and efficacy of corporate governance, EWCN Article of Association was 
revised according to “Corporate Governance Guidelines”, “Regulatory Measures on the Conduct of Major 
Shareholders” and “Administrative Measures on Related-party Transactions” issued by NFRA. The Board 
also approved for setting up the compensation and nomination committee in the 4th quarter. 

The Board of Directors effectively fulfilled its fiduciary and custodial duties. The Board of Directors and its 
Board Committees actively performed their duties in accordance with the corporate governance structure of 
the Bank, applicable laws, rules, and regulatory requirements, and provisions of the Bank's Articles of 
Association. The Board of Directors and its Board Committees approved important matters with proper 
authorization, monitored potential risks, supervised senior management performance through meetings with 
the management team and reviewed the Bank's reports on the implementation of internal control and risk 
management. Overall, the Bank's corporate governance is effective.



Parent Company - Primary Responsibilities and Duties
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East West Bank is the sole shareholder of EWCN and operates according to the relevant law and regulation 
as well as to EWCN Article of Association. East West Bank’s primary responsibilities include:

• Determine the Bank's business activities and investment policies;

• Appoint and replace members of the Board of Directors (including Executive Directors, Non- 
Executive Directors, and Independent Directors) and the Supervisor of the Bank (“Supervisor”), 
and the reimbursement for the Board of Directors and the Supervisor;

• Reviews and approves the reports of the Board of Directors and the Supervisor;

• Reviews and approves the annual budgets and final accounting of revenue and expenditures;

• Reviews and approves the annual financial statements audited by the Bank’s external auditor;

• Reviews and approves the Bank's plans for profit distribution or loss recovery;

• Reviews and approves any change of the Bank’s registered capital;

• Determines the Bank's listing matters;

• Determines any transfers of the Bank's shareholder’s interest;

• Approves any activity related to mergers, spin-offs, changes of the corporate structure, or 
dissolution of the  Bank;

• Determines the Bank’s liquidation policies and procedures, and assigns members of the 
Liquidation Committee if the Bank is dissolved;

• Reviews and approves the issuance of bonds;

• Reviews and approves any amendment to the Bank’s Articles of Association;

• Reviews and approves the appointment or dismissal of the external auditor and Certified Public 
Accounting firm;

• Reviews and approves the significant changes in the holdings and the financial restructuring 
plans of the Board of Directors.

• Reviews and approves equity incentive plan;

• Resolve on the acquisition of shares of the Bank in accordance with the law; 

• Reviews and approves matters to be decided by the shareholder pursuant to laws and regulations, 
regulatory provisions or the Articles of Association.



——Dominic Ng. Chairman and CEO of East West Bank

Board of Directors
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“East West is starting 2024 from a position 
of strength and unwavering commitment to 
continue building bridges that enrich the 
lives of those who place their trust in us.”

The Bank’s Board of Directors is appointed by the shareholders.  It is comprised of eight directors and one 
Corporate Secretary. The Directors include a Chairman, three Independent Directors, three Non-Executive 
Directors and one Executive Director. The Chairman of the Board of Directors and the Legal 
Representative of the Bank, are responsible for the business strategy and overall development of the 
organization. The President of the Bank is responsible for the Bank's daily management and operations. 
The President of the Bank is appointed by and reports to the Board of Directors and carries out the 
responsibilities in accordance with the Articles of Association and with authorization by the Board of 
Directors. The roles and responsibilities of the Chairman and the President are segregated. The following 
table presents the members of the Board of Directors:

No. Name Role Positions

01 Dominic Ng Chairman Chairman and CEO of EWB

02 Bennett Pozil Director Executive Vice President of EWB

03 Bennett Chui Director Senior Vice President of EWB

04 Andrew Pan Director Senior Vice President of EWB

05 Yina Fu Executive Director President of EWCN

06 Xiaoguang Huang Independent Director Visiting professor at Shanghai University of 
International Business and Economics

07 David Kiang Independent Director Chief Executive of Shanghai Tai Jiang Jin Co; Ltd

08 Jeff Tao Independent Director
Independent Director of Shanghai Shocktorm 

Ocean Engineering Co; Ltd & Independent 
Director of  Huaxing Securities Co; Ltd

09 Elisa Bian Corporate Secretary Senior Vice President of EWB



Board of Directors’ Primary Responsibilities and Duties
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• Hire or dismiss the President, the Vice Presidents, Chief Risk Officer and other key 
management personnel of the Bank based on nominations of the Chairman of the Board of 
Directors, and determine their  compensation;

• Review and approve annual budgets, three-year business plans, annual operation reports, 
and other reports submitted by management;

• Develop annual budgets and the final accounting of revenues and expenditures;

• Develop plans for profit distribution or loss recovery;

• Develop plans for changes to the registered capital of the Bank;

• Develop plans for the Bank's material investments; develop plans for any activity related to 
mergers, spin-offs, changes of the corporate structure, or dissolution of the Bank;
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• Determine the opening or closure of the Bank's subsidiaries and branches;

• Develop plans for the issuance of bonds;

• Approve the Bank's fundamental management policies, including setup of the Bank's internal 
management structure, establishing job responsibilities, codes of conducts, and strategic 
procedures;

• Determine the appointment, hiring and dismissal of the members of the Audit Committee, 
Risk Management Committee, Related Party Transactions Control Committee and the Head 
of the Internal Audit department; determine the remuneration of the Head of Internal Audit 
department; and determine the Bank's policies on the compensation and remuneration of its 
employees;

• Approve the operational policy report;

• Approve any transaction that is not within the ordinary course of business but is within normal 
business terms and based on fair principles; 

• Approve any participation in a partnership, profit sharing plan, franchise agreement, or any 
other similar arrangement, in which the profit and loss are shared with any third party;

• Approve the sale, transfer, lease or other disposal of more than 35% of the Bank's long-term 
assets (whether in a single transaction or in a series of transactions, related or otherwise);

• Approve other non-banking business or non-banking related financial services, either directly 
with the Bank or through a subsidiary;

• Appoint or authorize two persons from the President and Vice President positions in the Bank 
to conduct any legally binding business for the Bank;

• Develop the capital plan (including capital supplemental planning), and take ultimate 
responsibility for capital management;

• Develop plans for the Bank's material changes in holdings and the financial restructures;

• Determine other matters pursuant to the relevant laws of the PRC.
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The Convening of the Board of Directors 
In accordance with the Articles of Association, the Board of Directors shall convene at least four times a 
year. Any additional meeting of the Board of Directors may be convened upon the proposal by more than 
one-third of the directors. Directors shall attend at least two-thirds of the meetings every year in person. A 
Committee proposal will be approved if a committee quorum is achieved and more than half of the 
members present vote in favor of the proposal. Some proposals can only be approved if voted in favor by all 
the Directors. Each convening agenda shall be in written records, signed by the Directors who attend the 
meeting, and filed by the Board Secretary of the Bank. In 2023, the Board of Directors held four meetings 
on March 29, June 30, September 22, and December 1, during which proposals were reviewed, discussed 
and approved.

The Directors and Supervisor’s Performance Evaluation
In accordance with the revised guidelines for the directors' annual performance evaluation, the Board of 
Directors and the Supervisor jointly evaluate the performance of each director. The performance evaluation 
focuses on loyalty, diligence, professionalism, independence, ethics and compliance. The performance 
review is conducted annually. The Supervisor finalized the annual review based on the preliminary report 
submitted by the Board of Directors. The Supervisor’s final performance review is evaluated by the 
shareholder representative on annual basis.

Board Committees
The Board of Directors established the Audit Committee, Risk Management Committee and Related Party 
Transactions Control Committee.

Audit Committee
The Bank's Audit Committee is composed of independent directors: Mr. Jeff Tao, Mr. David Kiang and Mr. 
Xiaoguang Huang, and non-executive director Mr. Bennett Chui. Mr. Jeff Tao was appointed the Chairman 
of the Audit Committee. The main responsibilities of the Audit Committee include:

• Oversee the independence and objectivity of the external audit firm;

• Oversee the Internal Audit Department by organizing and guiding internal audit work;

• Assist the Board of Directors in overseeing the Bank's compliance with policies and procedures;

According to the Audit Committee Charter, the Committee shall meet at least quarterly. The Chairman of 
the Board of Directors or the majority consent of the members of the Audit Committee may propose 
additional meetings. The committee quorum is defined as more than two-thirds of the members. A proposal 
of the Committee shall be approved if a Committee quorum is achieved and more than half of the members 
present vote in favor of the proposal.

In 2023, the Audit Committee held four meetings on March 24, June 16, September 8 and November 30, 
during which proposals and audit activities were reviewed, discussed and approved. Audit Committee 
reports to the Board of Directors.

All committees are required to keep minutes of their meeting. The minutes shall be signed by the Directors 
who attend the meeting and filed by the Secretaries of the Committees. All proposals and voting results of 
the meetings shall be reported to the Board of Directors in writing. The compensation and nomination 
committee has been also set up in the 4th quarter which the 1st meeting will be held in March 2024.

• Report the status and results of the audits to the Board of Directors on a quarterly basis, and notify 
Senior Management and Supervisor;

• Review and re-assess the adequacy of the Charters of the Audit Committee on an annual basis.
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• Review and approve policies and reports related to risk management and other risk 
management policies and reports that need approval from the Board of Directors;

According to the Risk Management Committee Charter, the Committee shall meet at least quarterly. In 
addition to the regularly scheduled meetings, the Chairman of the Board of Directors or consent of majority 
of the members of the Risk Management Committee may propose additional meetings. The Committee 
quorum is defined as more than two-thirds of the members. A proposal of the Committee shall be approved 
if a Committee quorum is achieved and more than half of the members present vote in favor of the proposal. 
The Chairman of the Board of Directors, Head of Risk Management Department, Head of Finance, Head of 
Legal and Compliance and other relevant personnel shall attend the meeting.

Risk Management Committee
At the end of 2023, The Bank‘s Risk Management Committee is composed of non-executive directors Mr. 
Bennett Pozil, Mr. Bennett Chui and Mr. Andrew Pan, executive director Ms. Yina Fu, and independent 
directors: Mr. David Kiang, Mr. Xiaoguang Huang and Mr. Jeff Tao. Mr. David Kiang served as the Chairman 
of the Risk Management Committee during 2023. The main responsibilities of the Risk Management 
Committee include:

• Monitor the Bank's risk exposures, detailing individual risks in a standard report, and reviewing 
such reports at each Risk Management Committee meeting;

• Assess and summarize the Bank’s exposure from the above documentations, and supervise the 
quality of the risk control;

• Should an exception to the policy occur or significant risk (either internal or external) arise, the 
Committee will provide suggestions to the President of the Bank and Management; evaluate the 
cause or likely impact of such events, review or approve Management's remediation plan, and 
monitor the progress until the event is resolved or the risk is mitigated to an acceptable level;

• Unless completed by another Committee of the Board, oversee the progress of compliance to 
new laws, regulations and accounting standards, and oversee the progress of Management’s 
implementation of the recommendations from regulators, internal auditors and external auditors;

• The Chairman of Risk Management Committee shall report the risks noticed and actions taken 
to the Board of Directors;

• Request special analysis or reports from Management, when necessary, to improve the 
Committee's understanding of each risk exposure;

• Review and re-assess the adequacy of the Risk Management Committee Charter on an annual 
basis.

In 2023, the Risk Management Committee held four meetings on March 24, June 16, September 8, and 
November 30, during which proposals were reviewed, discussed and approved. The Risk Management 
Committee reports to the Board of Directors.
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Related-Party Transactions Control Committee
At the end of 2023, The Related-Party Transactions Control Committee is composed of non-executive 
directors Mr. Bennett Pozil, Mr. Bennett Chui, and Mr. Andrew Pan, executive director Ms. Yina Fu, and 
independent directors Mr. David Kiang, Mr. Jeff Tao and Mr. Xiaoguang Huang. Due to the expiration of his 
term, Mr. Brett Krause, the former independent director no longer served as an independent director from 
November 7, 2023. Since then, independent director Mr. Huang Xiaoguang was appointed as the Chairman 
of the Committee. The main responsibilities of the Related-Party Transactions Control Committee include:

According to Related-Party Transaction Control Committee Charter, the committee meeting shall be held as 
required. All the members shall be notified before the meeting. The Chairman of the Related-Party 
Transaction Control Committee shall chair the meeting. In the absence of the Chairman, another member 
can be elected by the presenting members to chair the meeting. The committee quorum is defined as more 
than 50% of members. A proposal of the committee will be approved if a committee quorum is achieved and 
more than 50% of the members that are present vote in favor of the proposal. The Related-Party 
Transaction Control Committee reports to the Board of Directors.

• Develop an annual working plan;

• Identify and confirm related-parties and related-party transactions;

• Direct and supervise the Management in controlling and mitigating the risk of related-party 
transactions;

• Review and endorse significant related-party transactions, and present them at Board meeting 
for final approval;

• Confirm and report to the Board of Directors with up-to-date related-party information and 
communicate the same to the relevant operational staff;

• Reject any related-party transactions except when the transaction is sound, fair, in compliance 
with commercial terms, and receives unanimous consent by all members of the Committee;

• Other related-party matters or related-party transactions as directed by the Board of Directors.

• Review and notify the Board of Directors of any general related-party transactions;

• Review internal control measures on related-party transactions;

In 2023, Related-Party Transaction Control Committee held four meetings on March 24, June 16, 
September 8, and November 30. During the meeting, the members reviewed and approved the list of 
related parties, related transactions, annual work arrangements and other agenda items. There were no 
other related-party transactions as of December 31, 2023, other than the interbank transactions, deposits 
and certain services transactions between EWCN and its parent bank group related parties.
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Independent Directors
Independent Director Mr. David Kiang has performed the responsibilities and duties required by his role. He 
attended all relevant meetings including the meetings of the Board of Directors, Audit Committee, Related-
Party Transactions Control Committee and Risk Management Committee. As the Chairman of Risk 
Management Committee, he discussed the possible impact of related risk management policy on the 
Bank's management and internal control, and made independent judgments based on discussion and 
experience. He also identified risks to the Bank and provided the corresponding rectification opinions in a  
timely manner.

Independent Director Mr. Jeff Tao performed the responsibilities and duties required by his role. He 
attended all relevant meetings including the meetings of the Board of Directors, Audit Committee, Related-
Party Transactions Control Committee and Risk Management Committee. As the Chairman of the Audit 
Committee, he provided independent opinion on the findings and rectification plan during external audit as 
well as the engagement of external auditors based on the qualification review examination of the external 
auditors conducted by the Audit Committee. He leveraged his experience to oversee the Internal Audit 
function by organizing and guiding internal audit work. 

Independent Director Mr. Xiaoguang Huang performed the responsibilities and duties required by his role. 
He took over the Chairman of the Related-Party Transactions Control Committee from Mr. Brett Krause in 
the third quarter of 2023. He attended all the relevant meetings including the meetings of the Board of 
Directors, Audit Committee, Related-Party Transactions Control Committee and Risk Management 
Committee from the third quarter of 2023. As the Chairman of Related-Party Transactions Control 
Committee, Mr. Xiaoguang Huang participated and presided over the meetings of the Related-Party 
Transactions Control Committee. He reviewed the internal controls of related-party transactions, guided and 
supervised management to control and manage the risks of related-party transactions, and provided his 
independent opinion in various meetings to the best of Bank’s benefit.
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Supervisor
The Bank has one supervisor. Mr. Douglas P. Krause, who is appointed by the shareholders of the Bank. 
The Supervisor reports to the shareholders and oversees the Board of Directors and Senior Management. 
The main responsibilities of the Supervisor include:

Mr. Douglas P. Krause conscientiously performed his duties as a supervisor of the Bank, and attended 
every meeting of the Board of Directors. He has issued a supervisor evaluation report on the Bank's 
strategy and a performance evaluation report for directors during 2023. Mr. Douglas P. Krause also gave 
special opinions to directors and executives on matters related to the performance of their duties in credit 
risk management and anti-money laundering risk management. In the spirit of accountability to 
shareholders, Mr. Douglas P. Krause also oversees the legal compliance of the directors, the President and 
other senior management in the performance of their duties.

• Oversees the financial affairs of the Bank;
• Oversees the board members or management's performance of their job duties and proposes 

the dismissal of any board member or management in violation of laws, administrative 
regulations, or the Articles of Association of the Bank;

• Requires any board members or any members of management to rectify any of his/her acts 
that are harmful to the interests of the Bank;

• Initiates legal proceedings against any board member or any member of the management 
pursuant to the relevant laws and regulations;

• Carries out other responsibilities as Supervisor authorized by the laws and regulations, statutes 
or shareholders.



The remuneration policy of the Bank is based on the principle of fairness, competition, encouragement, 
economy and legality. The goal of the remuneration policy is to establish corporate governance and overall 
control. This includes implementing and improving strategic targets, enhancing competitiveness, and 
developing talent, while simultaneously mitigating risk.

Senior Management and Other Key Management Personnel

Yina Fu President

Helen Cong Head of Commercial Banking

Wayne Zhou Head of Treasury

Tony Hu Head of Operations & IT

Jonathan Huang Head of Legal & Compliance

Rex Huang Chief Risk Officer

Minnie Zhu Head of Human Resources & Administration

Tony Fu Head of Finance

Sherry Zhang Head of Internal Audit

Haitao Su Chief Information Officer

Carman Deng Shenzhen Branch Manager

Zeng Ji Shantou Branch Manager
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Remuneration Policy

The Board and the management team are committed to the protection of consumer rights. The Bank 
continued to implement a sound process, improved policy and procedures to better protect customer's rights 
and interests. The Bank did not receive any consumer client’s complaint in 2023. Therefore we believe there 
was no reputational risk regarding consumer rights.

Protection of Consumer Rights

The Bank's remuneration includes basic salaries, performance related incentives and employee benefits. It 
is consistent with the business and development strategies. Staff compensation and promotion are 
evaluated and implemented after a thorough annual performance appraisal at the end of each year. 

To ensure that the remuneration is fully consistent with the Bank's overall risk management controls and 
development plans, Risk Management and Compliance Regulation is included in the overall evaluation of 
performance related pay. The Bank's total budget was approved at the first board meeting in 2023. The 
actual expenditure was within the budget. In 2023, the total remuneration of senior management was RMB 
19,548,563, the allowance to the independent directors was RMB 1,066,050. The non-executive directors 
and supervisor of our Bank did not receive a salary.



The Bank faces a variety of risks. The Bank analyzes, evaluates, accepts and manages risk or risk portfolio 
to a certain degree. The main risks of the Bank include credit risk, market risk, liquidity risk, operational risk, 
reputational risk, and country risk. The market risk mainly includes interest rate risk and exchange rate risk. 
The details of all the above risks (except operational risk) were disclosed in note 33 in the financial 
statements. The following explains the management mechanisms of the Bank's operational risk, reputation 
risk and country risk.
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银行简介RISK MANAGEMENT

The Board of Directors has the ultimate responsibility for the supervision and management of all risk 
categories of the Bank. The Risk Management Committee is established under the Board of Directors to 
manage the credit risk, market risk, liquidity risk, operational risk, reputation risk, and country risk related to 
the Bank's business development. The responsibilities of Risk Management Committee include establishing 
of risk management policies and strategies, monitoring the execution of internal controls, and examining the 
effectiveness of the risk management policies. In addition, the Asset Liability Committee ("ALCO") under the 
President is responsible for the oversight of market risk and liquidity risk.

The Board of Directors is responsible for approving the goals, strategies and policies of the Bank's 
operational risk management and takes ultimate responsibility for the effectiveness of the overall operational 
risk control environment. The Risk Management Committee is responsible for implementing the operational 
risk management strategies and policies approved by the Board of Directors, and reports to the Board of 
Directors directly. Assisting the Risk Management Committee, the Risk Management Division manages the 
overall operational risk while supervising the proper implementation and execution of risk management 
strategies and policies under the risk management framework, as well as collecting and analyzing internal 
and external reports and data related with the operational risk management. Other departments are 
responsible for managing the operational risk in their own individual realm of business.
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The Bank currently does not conduct RMB business directly with domestic individuals. The reputation risk is 
relatively low based on the existing business scope and products offered. From the governance perspective, 
the board of directors and senior management are responsible for the management of reputation risk and the 
President of EWCN is responsible for reputation risk management. The Bank has established the relevant 
customer compliant process for the Risk Management Division to coordinate with other departments for 
routine reputation risk monitoring and oversight. The Bank is exposed to low country risk and the risk is 
primarily from credit related business. The Bank has established a process to manage country risk and has 
incorporated it into the integrated risk management framework. The Credit Review department is responsible 
for the daily monitoring and oversight of country risk.

The Asset Liability Committee ("ALCO") of the Bank is responsible for monitoring the Bank’s overall asset 
and liability quality. Every month, ALCO meets to thoroughly review and analyze various asset and liability 
related indicators. ALCO will then take actions to manage the potential issues or adjust the business 
corresponding strategies as needed and in a timely manner. In 2023, the Bank performed well in each 
element of liability quality management.

In addition, the Internal Audit Department is responsible for the independent review of risk management and 
internal controls. The Internal Audit Department is independent of other business departments and 
responsible for the internal audit of the Bank's functions at both Head Office and other branches. The Head of 
Internal Audit oversees the Internal Audit Department and reports to the Audit Committee under the Board of 
Directors. Upon authorization of the Board of Directors, the Audit Committee is responsible for organizing and 
providing guidance on the findings by the internal audit, and holds the Internal Audit Department accountable. 
Internal audit covers: the Bank's business management compliance; the effectiveness and soundness of 
internal control; risk profiling as well as the applicability and effectiveness of the procedures in risk 
identification; assessment and monitoring; and the planning, designing, developing, operating and 
maintaining of the information system; and lastly, the operating performance of the Bank as well as its Senior 
Management. The Internal Audit Department audits and evaluates the Bank's operating activities, risk profiles, 
internal controls and corporate governance in accordance with the approved annual audit plan.
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银行简介IMPORTANT EVENTS REPORT

Mr. Yi Chen resigned and stepped down from EWCN Deputy 
President and Head of Legal and Compliance.

Feb 2023

Mr. Jonathan Huang was approved as Head of Legal and 
Compliance.

Jul 2023

Mr. Al Mao stepped down from Chief Risk Officer.
Mr. Rex Huang was designated as Chief Risk Officer [1].

Sep 2023

Mr. Xiaoguang Huang was approved as Independent Director.Oct 2023

Mr. Brett Krause stepped down from Independent Director.Nov 2023

Mr. Tony Hu was approved as Deputy President.
Mr. Haitao Su was approved as Chief Information Officer.

Nov 2023

Notes:[1] Mr. Rex Huang was approved as Chief Risk Officer by National Financial Regulatory Administration on Feb 23rd, 2024. 
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银行简介ESG REPORT

The Bank has always focused on its social responsibility and strives to support thriving communities. At East 
West Bank, our commitment to serving the local community has always been part of our core beliefs. We are 
consistent with our parent company's values and corporate philanthropic guidelines. Not only does EWCN 
strive to provide outstanding financial services to our customers, but we also actively respond to the Chinese 
government’s appeal for support of small and medium sized enterprises (“SME”) by through preferential 
policies and promotion of green finance. The Bank uses its actions to contribute to the development and 
prosperity of the local economy. 

EWCN has been deeply involved in the science and technology innovation finance for a couple of decades, 
and it’s committed to providing customized financial services for small and medium-sized technology & 
innovation enterprises that adapt to different development cycles of enterprises.

Support to Technology & Innovation SMEs

East West China actively responded to the green finance concept calls by the government and was attentive 
to customers with financial needs in environmental protection and energy-saving related industries. The 
Bank has successfully provided customized financial solutions for many customers who advocate 
environmental protection (such as photovoltaic industry, electric vehicle industry, new energy garden 
machinery and much more). The Bank will continuously provide high-quality service to support more 
customers in green industries.

Support Green Finance and the Environmental Protection and 
Energy-saving Industry 

In response to the country‘s call to vigorously advocate a civilized, healthy, green and eco-friendly lifestyle, 
guide the cultivation of civilized behavior habits and establish the concept of environmental protection, East 
West Bank (China) Ltd. organized employees to make efforts building up hand-made shelters for winter 
birds in November 2023 in Binhai Forest Park as contribution for a better eco-environment.

EWCN Employees to Provide Shelters for Winter Birds
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银行简介ORGANIZATION CHART

As of December 31, 2023, the Bank’s organization structure was as follows:

Shareholder

Board of Directors

President Risk Management 
Committee

Audit CommitteeRelated-Party Transaction 
Control Committee

Supervisor

Asset & Liability Committee
Information Technology 

Steering Committee

Commercial 
Banking

Shenzhen Branch

内审部Treasury Risk Management Operations

Information 
Technology Finance

Legal & Compliance

Human Resources 
& Administration Shantou Branch

Compensation & Nomination 
Committee

Internal Audit

Special Assets Management 
Committee (if needed)
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银行简介HEAD OFFICE AND BRANCHES

33/F Jin Mao Tower. 88 Century Boulevard
Shanghai 

Head Office Shanghai

200121

(8621) 50499999

(8621) 50475288

Rm 01/04, 37/F Kerry Plaza III, 1-1# Zhong Xin 
Si Road, Fu Tian District, Shenzhen

Shenzhen Branch

518048

(86755) 82752688

(86755) 82709059

Shang
hai

Shen
zhen

Rm 1007A, East Building, Long Guang Century 
Building, Times Square, Longhu District, Shantou

Shantou Branch

515041

(86754) 88990001

(86754) 88990008

Shan
tou











AUDITOR'S REPORT (continued) 

Auditor's Responsibilities for the Audit of the Financial Statements (continued) 

• Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on The Bank's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Bank to cease to continue as a going concern.

• Evaluate the overall presentation, including the disclosures, structure and content of the
financial statements, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 

KPMG Huazhen LLP 
Shanghai Branch 

Shanghai, China 

Certified Public Accountants 
Registered in the People's Republic of China 

Chen Sijie 

Chen Huiling 

Date: 

Page 3 of 3 

1 1 APR 2024 
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